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Letter from the Chief
Executive Officer

GRI 2 -22

At Galvani, we believe that producing fertilizers directly ~ and strengthening the safety culture. Renewal of the
contributes to the development of Brazilian agriculture ~ Great Place to Work certification and the recognition

and to the country's food Security. Our purpose of with the Agro Mais Integridade Seal reinforces our

Transforming Land into Life guides our decisions,  Commitment to a work environment based on trust,

investments, and how we operate in the territories where ethics, and valuing people. We invite you to review this

we are present. report, which presents our key achievements and
results.

We have made progress on our infrastructure projects,

notably the implementation of the Irecé Mining Unit and Enjoy your reading.
the expansion of the Luis Eduardo Magalhdes Industrial

Complex, initiatives that are part of our growth plan, with Marcelo Silvestre j
more than BRL 1 bilion projected by 2027. This CEO of Galvani %
movement is supported by a management model based 4
on the pillars of competitiveness, growth, and hl
sustainability, which guide the generation of value in the

long term.

Following our sustainability strategy, we have improved
our reporting of greenhouse gas emissions, expanded
energy  efficiency initiatives, and  strengthened
environmental management and biodiversity protection.
Initiatives such as the Lina Galvani Institute and the
Parque Vida Cerrado embody these actions by promoting
environmental conservation, local development, and the
creation of sustainable opportunities. In parallel, we
remain dedicated to building and maintaining our Social
License to Operate, through transparent dialogue and
responsible action, generating a positive impact in the

territories where we are present.

We continue to prioritize people development and the

training of our employees.
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Letter from the Chairman of the
Board of Directors (BoD)

GRI 2 -22

We understand sustainability as an essential element for Sustainability governance has been strengthened with
the longevity of businessesand the generation of long- clear guidelines, monitoring bodies, and management
term value. Corporate governance at Galvani remains a mechanisms that promote transparency, ethics, and
central pillar of our strategy. The Board of Directors accountability. This model allows us to monitor risks and
(BoD) plays an active role in monitoring strategic opportunities, guide capital allocation, and ensure that the
execution, overseeing risk management, governing company's growth is supported by responsible practices,
people, and guiding socio-environmental practices, generating a positive impact on the territories where we
ensuring alignment between financial performance, operate.

operational efficiency, and social responsibility.
We remain committed to driving the sustainable

development of Brazilian agribusiness with discipline,
consistency and long-term vision, honoring the company's
trajectory and promoting value creation for all
stakeholders, always guided by our purpose of

Transforming Land into Life.

Enjoy your reading.

Rodolfo Galvani Jr.
Chairmanof the Boardof Directors(BoD)
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Galvani

GRI2-1|GRI2 -2|GRI2 -6

Fosnor i Fosfatados Norte e Nordeste S.A. (Galvani) is a
privately held corporation incorporated under Brazilian law,
with its administrative headquarters in the city of S&o

Paulo, State of Sédo Paulo, Brazil

A 100% Brazilian company, it has operated exclusively
within the national territory since the 1970s, in the
segments of mining, mineral processing, chemical

production, and the manufacture of phosphate fertilizers.

Galvani has operational units in the municipalities of
Campo Alegre de Lourdes, in the village of Angico dos
Dias, producing phosphate concentrate, and in Luis
Eduardo Magalhdes, where its industrial complex for
fertilizer production is located. It also has a unit in the
implementation phase in the municipality of Irecé, all in the
State of Bahia

The company is the only fully vertically integrated producer
of phosphate fertilizers in the North and Northeast regions
of Brazil, integrating its value chain from raw material
extraction, through mineral processing and industrialization

of products destined for the agricultural segment.

Its main markets are concentrated in the MATOPIBAregion
T which encompassesthe states of Maranhdo, Tocantins,
Piaui and Bahia i as well as other agricultural regions of
the country. The company directly serves rural producers,

agricultural cooperatives, and distributors in the sector.

As part of its growth and modernization plan, Galvani is
executing a robust expansion project, which includes a

commitment to

investments in excess of BRL 1 billion by 2027. The
initiative includes expanding the production capacity of
phosphate fertilizers, modernizing the technology of
industrial and processing units, optimizing operational and
energy efficiency, expanding the logistics infrastructure to
serve strategic markets, and increasing the supply of
nutritional solutions for crops served in MATOPIBA and

other agricultural regions of the country.

With the purpose of
into Lifeo, Gal vani
solutions focused on soil fertility and plant
nutrition, supporting increased agricultural
productivity in a responsible and
sustainable way.

OUR VALUES

CUSTOMER FOCUS

OTr ans
devel

o

Comprehensive attention to
the customer and
their needs.

OWNER'S MIND

Think like a business owner with
responsibility and entrepreneurial attitude.

TRANSPARENCY

Make goals and results
clear.

INNOVATION

Always seek new and
efficient solutions.

SIMPLICITY

We believe the simplest
is best.
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Where we are

The Company's operations are concentrated in the State of Bahia and include the Angico dos Dias Mining Unit, the
Luis Eduardo Magalhées Industrial Complex, and the Irecé Mining Unit (under construction), which, in an integrated

manner, connect mineral production to the stages of industrial transformation.

UMA
Angico dos Dias Mining
Unit

umi
Irecé Mining Unit

CILEM
Industrial Complex of
Luis Eduardo Magalhdes

LG
Instituto Lina Galvani
PVC

Parque Vida Cerrado

Galvani Fertiizer
Technology Center

Offices in S&o Paulo

Angico dos Dias Mining Unit 8 UMA

It producesthe phosphate concentrate that supplies the Luis Eduardo Magalhdes Complex (CILEM), using exclusive and

innovative technology to concentrate phosphate from the rock without the use of water (dry ore concentration).

Luis Eduardo Magalhaes Industrial Complex o0 CILEM

The Complex receives phosphate from UMA and other raw materials from suppliers, which are rigorously evaluated for
their chemical and physical quality. The phosphate is acidified so that its nutrients are available to the plants, and mixed
with other elements according to each client's needs. At CILEM, the production process of Galvani's fertilizers takes

place.

| Irecé Mining Unit & UMI
The Unit is under construction and is a highly innovative, sustainable, and economically viable phosphate mining venture
that adopts a technological route that is unprecedented in Brazil, based on the calcination of primary ore. This allows for
the full utilization of the mineral resource, the elimination of tailings, dams, and liquid effluents, and the conversion of

byproducts into agricultural amendments.
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Timeline

©® eeesssssss— @

O

1978 1983 1992
Inauguration Inauguration of Inauguration of the
of the the Paulinia Industrial Complex
phosphate Industrial of Luis Eduardo
warehouse in Complex/SP Magalhé&es/BA . 1996
Paulinia/SP Phosphate
miningin
Lagamar/MG
® e
2003 1998
Creation of the Phosphate
Lina Galvani mining in
Institute Irecé/BA
2005 . ) ;ﬁ "\‘-'\'l n .
Y linagalvani
Phosphate
miningin
Angico dos
Dias/BA
'y K]
2006 2014
Creation of the Yara acquires 60% of
Parque Vida Cerrado Galvani and initiates a
joint venture  to . 2015
9{; mé"érrado leverage the Serrado
Salitre and Santa Start of
Quitéria projects. construction
of the Serra
do
Salitre/MG
O eeeeeeee———— ) Mining
Industrial
2022 2019 Complex
Galvani begins Closing of joint
?eou':? ling venture with Yara.
rtilizer Galvani regains control of
2023 @ production at operations in the
Prelimi CILEM. Northeast
nary license
for primary
ore
exploration
in lrecé/BA 0 EEe—— O
and
celebration
of the 20th 2024 2025
anniversary Celebrating 90 Beginning of the
of the Lina years of Galvani activities of the Lina
Galvani and 18 years of Galvani Institute in
Institute. Parque Vida Irecé/BA and
Cerrado. reopening of the new

headquartersin Luis
Eduardo Magalhdes/BA
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What We Produce i Activities, Value
Chain and Markets Served

GRI 2 -

Galvanioperates in an integrated manner throughout the phosphate fertilizer value chain, acting in the stages of mining,
mineral processing, sulfuric acid production and fertilizer manufacturing, in addition to direct salesto the end customer.
This vertically integrated model strengthens control over the quality of inputs, ensures traceability throughout the

production process, and contributes to greater operational efficiency and closer ties with the agricultural market.

Products

The fertilizers produced by Galvani provide

essential nutrients to plants and are ﬁi‘-

developed from
raw materials of mineral origin, transformed by controlled industrial processes, focusing on agronomic efficiency,

operational safety and environmental responsibility.

The portfolio is structured into the GR, MG, PHOSMIX,and PHOSGRAGamilies, designed to meet different agronomic,
productive, and regional needs. In 2025, the Company implemented significant technical advancements, among which the

following stand out:

A Theincreasein P Crontent in strategic products, especially in the PHOSGRA Gamily;
A the reorganization of the MoNiline within the PHOSMIXfamily, with the incorporation of micronutrients directly into

the phosphate granule, increases the nutritional efficiency of the formulations.

Markets served Production chain

. } AT CILEM
Galvani's commercial activity is concentrated

UMA
H H HH 1 f(\\_ TRANSPORTATION
exclusively in the Brazilian market, with a @ @
primary focus on the MATOPIBA region e°

(Maranh&o, Tocantins, Piaui and Bahia). In 1. Rock extraction Phosphate concentrate
. 2. Phosphate rock processing processing
this context, the Company serves rural 3. Phosphate concentrate
1
producers, agricultural cooperatives, and @ Supply of Crumb fettilizer plant Granulation
) o . . fertilizers for plant
input  distributors,  contributing to the

Final products:

served pr
Supply of J
_@i fertilizers and
sulfuric acid for Storage ==

the industry

agriculture
development of one of the most dynamic ' Markets -

agricultural frontiers in the country.
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Research, Development and Innovation (PD&I)

The Company operates in an integrated manner with the
production sector, going beyond the sale of fertilizers to
offer specialized technical assistance to its clients. This
support assists producers and consultants in managing soil
fertility and plant nutrition, strengthening relationships
with the market and promoting the efficient use of

agricultural inputs.

During this period, investments were made in research,
development, and innovation, with the establishment of

technical partnerships and

Aureo Ferreira de Souza,
Industrial Complex of Luis Eduardo Magalhaes

monitoring the demands of different production systems.

This action contributes to the improvement of

formulations, the rationalization of input use, and the
development  of efficient,

more  agronomically

economically viable, and environmentally responsible

solutions.
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~

Participation in trade fairs and institutional forums in the MATOPIBAterritories (Maranh&o, Tocantins, Piaui and
Bahia), combined with conducting regional research, contributes to the continuous improvement of the fertilizer

portfolio and to strengthening dialogue with producers, consultants and partner institutions.

In 2025, Galvaniwas present at the main fairs and events in the sector, among which the following stand out:

A Super Dia (BA)

AgroRosério (BA)

Bahia Farm Show (BA)

Agro360 (TO)

National Fertilizer Congressi ANDA (SP)

Passarela da Soja e Milho(BA)
Exposibram (BA)T the largest mining fair in Latin America, with the Company's first

To o I I o o

participation as an exhibitor.

Bahia Farm Show 2025 Stand. Executive Board receives visitors at the Exposibram 2025 stand.
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Economic and Operational

Performance 2025

GRI 2 -1

The year 2025 was characterized by a challenging
environment for the fertilizer sector, influenced by credit
restrictions, high interest rates, and geopolitical instability.
Given this scenario, Galvani maintained strategic
consistency and showed progress in key indicators. The
company expanded its market share, strengthened its
product portfolio, and increased operational efficiency,

ensuring higher quality and reliability in customer service.

The progress of infrastructure projects also represented a

milestone during this period. It is important to emphasize

the progress in the implementation of the Irecé Mining Unit
(BA) and in the expansion of the Luis Eduardo Magalhaes
Industrial Complex (BA). These initiatives are aligned with
the commitment to invest more than BRL 1 billion by 2027,
aimed at expanding production capacity and strengthening

long-term competitiveness.

Information regarding economic

performance, investments, markel
environment, and project progress car

be found in the Galvani Managemen

Report .
Overview 2025
726 thousand Ay Netrevenue EBITDA of
%l ons ~7 BRL1.37 [M[i BRL 233
of fertilizers billion million
delivered

Annual installed capacity

250 thousand tons
- of the phosphate concentrate

245 thousand tons
of sulfuric acid

635 thousand tons

of phosphate fertilizers

Certifications

| =~ EMPRESAS
CHLD“”D ’ < COM MELHOR
Certificada |-REC e m—— £ GESTAO
: STANDARD ;’\;‘X "’\Z‘EA.”'C’; m\
CERTA
Great Place to I-REC GHG Protocol 8 Plus Seal Lilac Seal Seal Childhood Award of Award Best and
Work® Standard Silver Seal Integrity Equity Companies with Largest Companies
Certification Certificate (Complete Ministry of of Gender Best Management of Brazil 2024
(GPTW) Inventory & Agriculture and ~ Government of 2024 Exame Magazine
(2025 and 2026) Categories E1 Livestock Bahia
and E2)
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Management Model

Modelo)

_ Gestao
A|Igﬂ€d da Galvani

for a Sustainable
Future

Galvani's Management
Model is the key to our
company's success.

It focuses on guiding us to
achieve excellence in
performance and the best
results in three

pillars: Competitiveness,
Growth and

Sustainability .

These pillars are based on
our business strategy,
investment capital and
also the

unfolding of our goals.

COMPETITIVENESS
SUSTAINABILITY

CRESCIMENTO
SUSTENTABILIDADE

U
a
<
e
2
=
—
L
ol
>
O
O
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Associations and Strategic
Partnerships

GRI 2-28

Galvani maintains a strong commitment to sustainability, social development, and business ethics, reflected in its active
participation in industry associations and strategic partnerships that promote best practices and a positive impact on

society. In 2025, the company integrated and strengthened its operations with important organizations:

ANDA National Association of Fertilizer Dissemination (ANDA) : promoting efficiency
ATSiAe e and innovation in the fertilizer supply chain.
Brazilian Mining Institute (IBRAM): contribution to governance and sustainability in

A BRAM

MINERACAO DO BRASIL

the mineral sector.

instituto Ethos Institute: guides companies in corporate sustainability and social responsibility

ethOS practices.

CH“’DHOOD Business Pact against the Sexual Exploitation  of Children and Adolescents
on Brazlian Highways 0 Na Mao Certa Program / Childhood Brazil :

PROGRAMA

glégl_/?g (\ commitment to the protection of children and adolescents

Social Service of Industry (SESI) and National Service of Industrial
SEIA . TRasao Training  (SENAI) - Partnership for the SEJA PRO+ Project, aimed at professional
PRO *ewpreao training, social inclusion and promotion of technical skills for people in the community,

contributing to employability and strengthening the local social fabric.

The Union of Extractive Industries of Metallic Minerals, Noble and
Precious Metals, Precious and Semi -precious Stones and Magnesite in the
SINRIMIBA
HINERAGAG HA BARIA State of Bahia (SINDIMIBA) : represents and strengthens the mineral extractive

industries of Bahia, promoting integration, institutional dialogue and development of the

sector.

National Union of Raw Materials Industries for Fertilizers (SINPRIFERT):

di np rifert involvement in industrial policies and socio-environmental responsibility.
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About the Report

GRI2-2|2-3|2-4]|2-5|2-14

The Sustainabilty Report presents Galvani's economic,

environmental, social, and governance performance,
reflecting its corporate strategy, sustainability commitments,
impact management, risks, and business opportunities.

Starting in 2025, the report will be published annually.

The information presented here covers the operations of the
Angico dos Dias Mining Unit (UMA), in Campo Alegre de
Lourdes (BA);
Complex (CILEM), in Luis Eduardo Magalhdes (BA); the

the Luis Eduardo Magalhdes Industrial

administrative offices in Sao Paulo (SP), as well as specific
information related to the Irecé Mining Unit (UMI), in Irecé
(BA), currently in the installation phase.

This Report covers the period from January 1st to December
31, 2025 and was prepared in accordance with the Standards
of the Global (GRI' 2021). The

Company reports its general disclosures (GRI 2), information

Reporting  Initiative
on material topics (GRI 3), and specific indicators applicable
to the identified material topics, as presented in the GRI

Index at the end of this report.

SUSTAINABILITY REPORT | 2025

Moraci Mendes do Nascimentos and Lucas Barbosa dos Santos
Irecé Mining Unit.

Throughout the document, the main advances, results, and
actions implemented in line with the goals of Galvani's

Sustainability Strategy are presented, highlighting the

integration between operational performance, impact

management, and the Company'slong-term commitments.

The content reflects Galvani's corporate values and the

principles of its Sustainability Strategy, reaffirming its

commitments to integrity, ethics, environmental protection,
respect for human rights, the development of the
communities where it operates, and corporate governance

standards.

The report was approved by the Executive Board and the
Board of Directors (BoD), and was not submitted for external

assurance by an independent consulting firm.

Learn more]| :

For information related to this report, such as -: 4
questions and suggestions, please contact us ‘
by email: comunicacao@galvani.ind.br



mailto:comunicacao@galvani.ind.br
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Report Highlights

ENVIRONMENTAL SOCIAL

Parque Vida Cerrado 14.000 Workstations Social investments
d ecological restoration Nati:/e Jobs generated Supported projects

(permanent + temporary) -
370 ha seedlings 1.608 BRL 1.6 nion
bint=d distributed ’ e

(+6.4% vs. 2024)

27.849

seedlings produced

+12 thousand kg‘

of seeds collected

Investment in
capacity building

Training and development

-BRL 1.5

million
Renewable
energy
certification Investment in
(Seal I-REC purchases with local
Standard ) suppliers
‘ BRL 183,74
. . million

Silver Seal
GHG Protocol A
Full Inventory E1 ’ =
and E2 i I;{abor safety :

4 eduction of Accident

) Frequency Rate (TF)

G
Wvan; d70% (of 5.46

to 1.63 per MMHH)

Instituto Diversity Absenteeism

Lina Galvani  Women Annual

Amount invested 0 Absenteeism

in projects for the 3‘7 IA) Rate Reduction

it emale

commeny representation in 1 y 72%

B R L 2 ,6 the workforce (i27% vs. 2024)

million

Lilac Seal o Open Doors

CILEM Unit Participants in visits and
dialogues

Recognition of equity and

prevention of violence +350 visitors to

against women operating units
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Board of Directors (BoD)

Based on a solid foundation in corporate governance,
Galvani organizes its management through a Board of

Directors, Advisory Committees to the Board of Directors

(BoD), and a management team composed of market
executives.
The Board is composed of seven members & five

representatives of the shareholders and two independent
directors. The BoD's central responsibility is the strategic
oversight of the Company, including the management of
impacts, risks, and opportunities related to sustainability,
economic, social, and environmental performance, in
accordance with corporate governance guidelines and ESG

principles.

The BoD's operation is regulated by internal regulations,
which establish criteria for composition, competencies, the
functioning of the committees, and the election of their
coordinators. The decisions are formally recorded in minutes,

the Executive Board the

communicated to
Officer

management system with restricted accessto the directors.

through

Governance and maintained in a document

The election of members takes place at a Shareholders’
Meeting, in accordance with the Shareholders' Agreement
and the company's Articles of Association Independent
directors meet formal qualification criteria, have experience
in strategic management, and possess knowledge in risk

assessmentand corporate governance.

The Chairman of the Board of Directors (BoD), Rodolfo
Galvani Junior, does not hold an executive position,

ensuring the separation between governance and

management.
In 2025, the BoD held six regular meetings, in even
months, with analysis of critical topics such as financial
performance, sustainability, environment, workers' rights,
relations with stakeholders , corporate risks and long-term
strategic drivers, with

in alignment the company's

governance policies and risk management systems.

Leaders gathered in S&o Paulo during the presentation of the company's

results, with live transmissionto the units in Bahia.
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Governance Structure

GRI2-9]2-12|2 -13

C Board of Directors (BoD) )
N
C Advisory Committees )

A )

Strategy, Innovation Finance, Risk and People, Governance
and Market Audit and Sustainability

/

Executive //

Board /

Chief Executive Officer:
Marcelo Silvestre

Chief Operational Chief Institutional Chief Administrative- Chief Commercial Chief Engineering Chief Project
Officer: Relations and Financial Officer: Officer: and Innovation Implementation Officer:
Rafael Murro Sustainability Officer: Danilo Casalino Jailton Sobral Officer: Felippe Camargo dos
Sylvia Tabarin Laurence Galvani Santos

The directors and officers possesshigh technical qualifications and experience in the mining, fertilizer, and related sectors,
and are formally aligned with Galvani's vision, mission, and values, with mandatory adherence to the Code of Conduct and

corporate policies.

SUSTAINABILITY REPORT | 2025




Introduction | About Galvani | _ | Sustainability Strategy | Environmental Issues

Social Issues | Governance Issues | Cross-cutting Issue | Annexes and Summaries GRI

Advisory Committees

GRI2-12|2 -13|2 -17 |2 -18

The Board of Directors (BoD) is supported by three standing advisory committees: Strategy, Innovation and Market;
Finance, Risks and Audit; and People, Governance and Sustainability. These committees have a multidisciplinary
composition, meet monthly, and operate in a structured manner to monitor risks, assessimpacts, track material
issues, and analyze strategic agendas that require deliberation by senior governance, ensuring an integrated

approach to the businessstrategy.

Responsibility for impact management at Galvaniis delegated to the strategic committees that support the Board of
Directors (BoD), which have formal responsibilities for the continuous monitoring of risks and impacts mapped in the
materiality process, as well as for evaluating environmental, social, economic, and governance issues relevant to the
organization. Each member of the committees has responsibilities defined according to their area of expertise,

ensuring technical, cross-functional, and effective governance.

Sustainability Governance and Oversight

The Board of Directors (BoD) exercises strategic supervision of issues related to sustainability, including risks,
opportunities and economic, environmental and social impacts relevant to the business The material issues identified
in the processwere presented to the Executive Board and subsequently submitted to the Board of Directors (BoD) for
their information, discussion, and strategic direction in 2024. Throughout 2025, monitoring was carried out
periodically through ordinary BoD meetings, in which performance indicators, progress towards targets, and any

critical risks associated with ESGissues are reported.

In 2025, the name of the then People, Governance and Social Responsibility Committee was updated to People,
Governance and Sustainability Committee, consolidating the integration of socio-environmental issues into the

strategic agenda and the formal corporate governance structure.

Executive sustainability management is conducted by the Institutional Relations and Sustainability Directorate,
reporting directly to the CEO, ensuring alignment between corporate strategy and operational impact management.
Where applicable, socio-environmental indicators form part of the performance evaluation criteria for senior
leadership, strengthening the link between institutional commitment, sustainable value creation, and corporate

governance.

The performance of the Board of Directors and committees is evaluated periodically according to criteria defined in

the internal regulations and the corporate governance model.
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Governance Instruments

GRI 2-15 | 2-16

Galvani maintains a structured set of corporate policies, standards, and instruments that underpin its governance and

guide the ethical, responsible, and sustainable conduct of its business, ensuring alignment with best market practices,
Brazilian legislation, and ESGprinciples.

In 2025, the company made progress in strengthening this regulatory framework with the publication of the
Sustainability Policy and the Corporate Social Responsibility Policy, establishing formal guidelines for the integrated
management of environmental, social, and governance issues During the same period, strategic policies were reviewed
and updated, notably the Corporate Risk Management Policy, the Anti-Money Laundering Policy, the Internal Regulations

of the Ethics Committee, and the Code of Conduct, among other compliance and integrity instruments.

These policies are monitored and implemented in an integrated manner with the company's management systems, with
oversight from senior governance, ensuring their effective application in decisionmaking processes, operations, and
relationships with stakeholders, contributing to increasingly efficient, transparent management oriented towards long-

term sustainability.

Conflicts of Interest and
Communication of Critical Concerns

GRI 2-15 2-16

Galvani's Shareholders' Agreement and Articles of Association establish guidelines for the prevention, identification, and
handling of conflicts of interest within the scope of corporate governance, including restrictions on transactions with
related parties, subject to qualified approval by the Board of Directors (BoD). Members of senior governance and the

Executive Board must declare any potential conflicts of interest, which are then evaluated by the appropriate bodies.

The Company maintains a formal and confidential channel for communicating critical concerns related to ethics, integrity,
and relevant risks. The feedback received is handled according to internal procedures and reported periodically to the
People, Governance and Sustainability Committee and the Board of Directors (BoD), ensuring adequate oversight by

senior governance.
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GRI3-1]3 -2

The definition of Galvani's material topics was carried out in
2024, through a structured process and methodologically
the Global (GRI)

The entire methodology adopted, including

aligned with Reporting Initiative
standards.
scope, prioritization criteria, engagement of stakeholders
collection instruments and validation steps, is described in

detail in the previous Sustainability Report.

The materiality analysis was conducted based on the
double materiality process, also aligned with the European
Sustainability Reporting Standards (ESRS) In this context,
environmental, social, and governance aspects relevant to
Galvani were identified from the perspective of impact
materiality, considering the positive and negative impacts
that the Company causes or may cause on the
environment, people, human rights, and the economy 6 an

fi i n soiudagproach.

Additionally, risks and opportunities were analyzed from a
financial materiality perspective, considering the potential
impacts these issues may have on the company's economic
and financial performance, business continuity, and value
creationd an "outside-in" approach. This process ensures
an integrated view of material issues, strengthening
strategic decisionrmaking, guiding sustainability goals, and
integrating the ESG agenda into Galvani's corporate

governance.

For the purposes hereof, the material topics defined in
2024 were considered, as well as the goals and
commitments established in the Sustainability Strategy,

ensuring continuity,
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the
and

methodological coherence and consistency in

management and reporting of impacts, risks,

opportunities over time.

In 2025, Galvani consolidated an evolution trajectory
marked by discipline in process management. Throughout
the year, material issues were managed in a cross-cutting
routines and

and integrated manner with operational

management systems, ensuring alignment between

strategic priorities and operational efficiency.

Actions to strengthen the safety culture, investments in

employee training, actions to improve environmental

performance, training and development, strengthening
Daily Routine Management (Operational and Maintenance -
GRD), the implementation and standardization of corporate
management controls and tools, the pursuit of continuous
improvement through the Semear+ Program (Lean Six
Sigma projects), and the maturation of risk management
formed a structured set of initiatives aligned with the
material topics and goals of the Sustainability Strategy.
This
operational reliability, strengthened process governance,

integrated approach increased the Company's
and helped overcome one of the year's main challenges o

operational stability.

By aligning materiality, efficiency, governance, and
sustainability, Galvani strengthens its ability to generate
consistent financial results, promote responsible operational
performance, and create lasting value for employees,

partners, customers, communities, and society.
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Material Issues

1. Climate Adaptation and Resilience
2. Waste & Circular Economy

3. Emissions and Energy

4. Water and Wastewater

RELEVANT ISSUE 1: Biodiversity

5. Employment practice and
professional development

6. Worker health and safety

7. Community relations and social
license to operate

8. Product and Process Safety
9. Economic Impact

ANV NOILVAONNI

AODOTONHO3L
ANSSI ONILLND-SSOHD

RELEVANT ISSUE 2: Diversity and Inclusion

10. Compliance, ethics and integrity
11.Risk Management
12. Privacy and cybersecurity

RELEVANT ISSUE 3: Supply Chain
Management and Human Rights

4 N

The material issues presented result from the materiality process conducted in 2024, according to the
methodology described herein.

For the 2025 cycle, there were no changes to the list of material topics compared to the previous period, a

decision validated by the Executive Board and the Board of Directors (BoD).

The management of each topic, including goals and indicators, is detailed in the corresponding sections of this
report.
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Galvanirecognizes efficient environmental management as a strategic element of its businessand integrates it in a structured
way into its planning, operations, and corporate governance. lts projects are conducted with a focus on prevention,
efficiency, and continuous improvement, prioritizing the reduction of natural resource consumption, the responsible use of
water and energy, the minimization of waste and emissions, and the mitigation of environmental impacts throughout the

production cycle.

In 2025, aiming to strengthen the integrated performance between Environment and Occupational Safety, the organizational
structure was reconfigured to the Health, Safety and Environment (HSE) model, with dedicated teams in the operational units
under the same management, expanding synergy in risk management, standardizing processes and fostering a preventive

culture, in addition to reinforcing value creation in the territories where it operates.

Climate Adaptation and Resilience

Climate change presents physical and transitional risks with
the potential to impact business continuity, especially in
relation to extreme events such as water scarcity and rising
temperatures in the state of Bahia According to the
Climate Change (IPCC),

Intergovernmental Panel on

drought events and heat waves tend to increase in
frequency and intensity in global warming scenarios, with

significant impacts on the availability of water resources and

the security of production systems (IPCC, Assessment

Report AR6). In the Brazilian context, the National Water
and Basic Sanitation Agency (ANA) points to trends of
reduced water availability and longer drought periods in
several basins in the Northeast, including areas of Bahia,
increasing the exposure of operations to risks related to
water use and the continuity of activities. These scenarios
the

call for incorporation of climate adaptation and

resilience strategies into risk governance, in order to

mitigate the physical, operational, and socio-environmental
impacts associated with climate change.

During that period, in alignment with international

benchmarks for climate risk management and

corporate report, Climate Risk was formally classified as a
priority risk, becoming part of the corporate risk matrix and

being monitored directly by senior leadership.

As mitigation and resilience-building measures, actions are
adopted that focus on the efficient use of natural resources,
proper management of waste and effluents, continuous
monitoring of environmental indicators, and an annual

inventory of Greenhouse Gas (GHG) emissions.

Monitoring of emissions is in a continuous process of
improvement, with a progressive expansion of the scope of
Public

Inventory. As a next step, an independent external audit of

information  reported through the Emissions

the inventory is planned, with the aim of strengthening its

credibility, transparency, and adherence to emerging

regulatory requirements, including the Carbon Market Legal
Framework (Law No. 15,042/2024), which establishes the
Brazilian Emissions Trading System (SBCE) and will set
requirements for the and

measurement, reporting,

verification of GreenhouseGas emissionsin the country.
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Waste Management and Circular

Economy

GRI 3 -3|306 -1|306 -2|306 -3|306 -4|306 -5

Waste management is a material topic for Galvani,
considering the potential environmental impacts associated
with the industrial and mining activities developed at the
Luis Eduardo Magalhaes Industrial Complex (CILEM), the
Angico dos Dias Mining Unit (UMA) and the Irecé Mining
Unit (UMI) under implementation, including risks of soil and
water contamination, emissions, use of natural resources
and inadequate final disposal. The issue is integrated into
the sustainability strategy, risk management, and legal

compliance.

The three units adopt a standardized management model,
guided by the Solid Waste Management Plan (PGRS), in
accordance with the National Solid Waste Policy (PNRS)
The process contemplates identification,

classification, segregation, temporary storage, transport and
environmentally appropriate disposal, using traceability
instruments such as Waste Transport Manifest (MTR) and
Certificates of Final Disposal (CDF), ensuring control and

transparency.

Waste is classified as hazardous or non-hazardous and
stored in Waste Storage Facilities designed according to
technical safety criteria, including specific controls for

hazardous waste. The Company prioritizes waste
prevention, source reduction, reuse, recycling, and other

forms of recovery prior to final disposal.

Recyclable waste, such as metals, wood, paper, and
plastics, is sent for recycling to qualified partners. Organic
waste generated at CILEM, UMA, and UMI is sent for

composting, with
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reuse of the compost in seedling nurseries, recovery programs
for degraded areas and environmental initiatives. Waste from
mining processes is disposed of in controlled and monitored
structures, with continuous evaluation of its viability for future

reuse.

In 2025, the Company strengthened the Waste Management
Program in its three Units, focusing on reducing waste
generation, indicators,

traceability,

improving performance enhancing

optimizing logistics, and qualifying technical
partners. Management is supported by ongoing environmental
education programs, including Integrated Daily Dialogues
(IDDs), internal campaigns, and socio-environmental initiatives
with communities surrounding operations, raising awareness

about responsible consumption and composting.

The results are monitored by generation, destination, and

valorization indicators, reported periodically to internal

governance, allowing for continuous evaluation of the
effectiveness of actions and mitigation of environmental

impacts associated with operations.

T ok skl
= A iy

William Abréo Braga
Angico dos Dias Mining Unit
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Waste Generated by type Unit 2025 2024 2023
Hazardous (Class 1) UMA 2,70 82,11 26,10
Hazardous (Class 1) CILEM 47,44 54,94 121,31
Non-hazardous (Class Il) UMA 51,54 49,95 102,40
Non-hazardous (Class Il) CILEM 3.114,56 1.354,34 3.700,05
Rock waste UMA 2.737.546,00 2.263.564,00 2.286.988,00
Tailings UMA 392.402,00 238.633,00 369.935,00
Total waste recovered Allunits 3.133.164,24 2.503.738,34 2.660.872,86

Note* : both waste rock (rocks with no economic value for the current process) and tailings (beneficiated rocks that were rejected in the
current dry process) are deposited in piles within the unit itself . Waste rock piles are occasionally used in environmental remediation

activities, and tailings piles may be used in the future in wet beneficiation processes .

Note : The residues of the two units in operation were considered . The increase in waste generation is justified by the expansion works of
the Luis Eduardo Magalhaes Industrial Complex (CILEM) .
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Manoel Messias Benevides dos Santos, Ana Beatriz Barbosa Magalhaes de Freitas and Johnatas Andre Rocha

dos Santos
Industrial Complex of Luis Eduardo Magalhdes
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Emissions and Energy

GRI 3 -3|302 -1]302 -3

Galvani recognizes energy consumption and air emissions  (CILEM) is supplied with renewable energy via the free

as material issues, considering their potential impacts on market, and since 2016 the Angico dos Dias Mining Unit

climate change and operational efficiency. The company (UMA) has adopted the same model.

prioritizes  contracting  electricity from  incentivized

renewable sources and invests in self-generation as a At CILEM, approximately 60% of the energy consumed

structuring strategy for mitigating emissions. comes from self-generation, associated with the sulfuric acid
production process, while the remaining 40% is supplied by

the free renewable energy market.

The acquisition of electricity is handled by the Supply area, In 2025. units
which is responsible for contracting in the free market and

guaranteeing the renewable origin of the energy. ‘

ofo)
Monitoring and controlling energy consumption is carried @3 the | -REC certificate
out by operational areas, which track performance, d

CILEM and UMA received

(International Renewable
efficiency, and processstability indicators. Energy Certificate), forma||y

I o R EC attesting to the renewable
STANDARD

Energy consumption origin of the electricity consumed.

Galvani contracts electricity consumed in the free market, Certification reinforces traceablhty,

exclusively from renewable sources, such as smal transparency and alignment of the

hydroelectric plants (PCHs), solar power plants, and wind ~ Company to international standards for

farms. Since 2013, the Luis Eduardo Magalhaes Industrial proving renewable energy.

Complex

Biomass Production
/ In line with the goals of the Sustainability Strategy, the eucalyptus planting project for biomass production recorded
progress during the period. Implemented across a total area of 1,281.15 hectares, distributed among three farms located

near CILEM/BA, the project is progressing as planned.

Between 2024 and 2025, 917.96 hectares of eucalyptus trees were planted. The project is scheduled to be completed in
2029, with an estimated annual production of 44,000 tons of biomass, contributing to a reduction in dependence on
external energy inputs and mitigating impacts associated with the supply chain 8 such as emissions related to

transportation and logistics.
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Greenhouse Gas Emissions - GHG

GRI 3 -3]305 -1|305 -2|305 -3|305 -4|305 -6

In 2025, Galvani publicly reported its greenhouse gas
(GHG) emissions for the first time under the Brazilian GHG
Protocol Program, referring to the base year 2024,
obtaining the Silver Seal This milestone represents a
significant step forward in consolidating the Company's

climate agenda.

The inventory was prepared according to the GHG Protocol
methodology, adopting an operational control approach to
define organizational limits and contemplating Scope 1 and
2 emissions. The quantification considered sources such as
fossil fuel consumption in mobile and stationary equipment,
emissions from industrial processes,as well as consumption

of purchased electricity.

Scope 2 emissions were accounted for using both the

location-based method

Indicator GRI Reported information
GRI 305-1 Direct emissions (Scope 1)
GRI 305-2 Indirect e?g(r:go)éee?)issions
GRI 305-3 Other in(dsi(r:e;(;tee?r;r)lissions
GRI 305-4 Emissions intensity
GRI 305-6 Biogenic emissions

0.00 tCOe (marketbased)

4,351.67 tCQe

7.489 kgCQelton

69,718 tCO, (biogenic)

which considers the average emission factor of the
electricity grid) as well as the market-based method (based
on the purchase choice, which considers specific contracts
or renewable energy certificates), ensuring greater

comparability and adherenceto international best practices.

As part of the sustainability strategy and continuous
improvement of climate management, monitoring of Scope
3 emissions was initiated, gradually expanding the scope of
the inventory to include relevant indirect emissions
throughout the value chain, such as transportation of
inputs and products, waste treatment, and other applicable
categories This development will allow for a more
comprehensive view of the climate impacts associated with
operations and will support the definition of future

mitigation strategies.

Methodological observations

It includes stationary combustion,
mobile combustion, industrial
processes and effluent treatment.
Operational control approach.

Data 2024

8,290.73 tCQe

Scope zeroed through the
acquisition of |-RECs (100%
renewable energy) Calculated
usingthe marketbasedapproach

Includes Category 3 (fuels and
energy), Category 5 (waste) and
other relevant sources.

Intensity calculated by the ratio
between total GHG emissions (Scope
+ Scope 2) and total production (tons
in the period. Does not include Scop

3 emissions.

Reported separately, according
to the GHG Protocol
methodology.
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Water and Wastewater

GRI 3 -3|303 -1]303 -2

Water and wastewater management is a key issue for Galvani, At CILEM, water comes from the local utility company for
given the impacts associated with water resource use, administrative use and from underground wells for
wastewater generation, and the risks related to water industrial purposes. Consumption is monitored by water

scarcityd especially in the Brazilian semi-arid region, where the meters, and quality is tracked according to the
Angico dos Dias Mining Unit (UMA) and the Irecé Mining Unit requirements of the operating license In 2024, the
(UMI), currently under implementation, are located. This topic Rainwater Treatment Plant began operating, with a 73,000
is part of the Company's environmental governance, which m3 reservoir, allowing for the collection, treatment, and use
systematically monitors water consumption, quality, and of rainwater in the production of sulfuric acid, expanding

disposal. reuse and reducing dependence on groundwater extraction.

Water management and use
A weather station supports the monitoring of climate
Water management in the units is guided by efficient use, loss ~ variables for better water management. In 2024, the
control, continuous monitoring, and legal compliance. Company expanded its groundwater quality monitoring with
the installation of 24 new monitoring wells, strengthening
preventive management and environmental control.
At UMA, the phosphate beneficiation process is carried out
dry, without the use of water or chemical reagents and
without the generation of tailings dams, significantly reducing ~ At the Irecé Mining Unit (UMI), currently under
pressure on water resources. The water used in support construction, drinking water is supplied by the local utility
activities comes from granted artesian wells, with consumption company, while water used in construction and road
monitored daily by water meters and recorded in an integrated ~ Wetting comes from licensed underground  wells.
management system. Part of the rainwater is directed to the =~ Consumption is monitored daily, allowing for operational
mine pit and reused for wetting internal roads, mitigating the control and rational use, especially in the context of
resuspension of particles and optimizing the use of the regional water restrictions.

resource.

Total volume of water consumed

in megaliters & GRI 303 A s A1)
UMA 12,05 10,97 9,07

CILEM 625,83 474,04 342,23

Grand total 637,88 485,01 351,30
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Wastewater Management

GRI 303 -3|303 -4|303 -5

Wastewater management is an integral part of the

Environmental Management System and includes the control
of water intake, use, treatment, reuse, and final disposal in
operational units. The extracted groundwater undergoes
industrial

appropriate treatment before being used in

processesand support activities.

A Treatment of sanitary wastewater in appropriate

systems, in accordance with legal requirements.

At the Irecé Mining Unit, during the implementation phase,
sanitary effluents are directed to regulated septic tanks.

The operational phase includes the implementation of a

Wastewater Treatment Plant (WWTP) for the structured

The effluents generated are treated according to their type treatment of sanitary effluents and greywater, expanding

(industrial or sanitary), in accordance with applicable

operational control and mitigating potential impacts on soll
environmental legislaton and CONAMA Resolutions No.
357/2005 and No. 430/2011. There is no discharge of

industrial effluents into surface water bodies.

and water resources.

Indicators related to water intake, consumption, reuse,
quality, and disposal of effluents are monitored periodically

In the UMA and CILEM operational units, management and

reported to internal governance, allowing for

includes: continuous evaluation of water performance, identification
A Reuse of industrial wastewater in the production of opportunities for improvement, and management of risks

process, whenever technically feasible;

associated with  water quality. Management is

A Treatment of oily effluents by means of water -oil complemented by ongoing awareness and environmental

separation systems, with subsequent reuse or education initiatives for employees

environmentally appropriate disposal;

Biofossas

[ Initiated in 2025, with continuation planned for 2026, the Galvani Biofossas
project implements decentralized evapotranspiration wastewater treatment
systems (Biosep) in three public schools surrounding the Angico dos Dias

Mining Unit, in Campo Alegre de Lourdes (BA), benefiting 165 students.

Biosepis a sustainable sanitary solution that treats sewage through natural
evapotranspiration processes, without discharging effluents into the soil or
water bodies. By replacing rudimentary septic tanks, it eliminates
contamination risks and contributes to improved sanitation and public
health. The initiative is complemented by environmental education
activities that strengthen awareness within the school community and

encourage the replication of the technology.
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Biodiversity

GRI3-3|304 -1]304 -2|304 -3

Galvani maintains biodiversity as a material topic in its
sustainability strategy, recognizing the potential impacts of
its activities on natural habitats , especially related to
vegetation suppression, soil movement and alteration of
ecosystems The Company adopts practices of prevention,
mitigation, compensation and environmental recovery, with
systematic monitoring and compliance with current
including  the Code (Law No.
12.651/2012), the National System of Conservation Units i
SNUC (Law No. 9.985/2000)

regulations.

legislation, Forest

and other applicable

The units operate in distinct biomes, requiring specific

management approaches:

Luis Eduardo Magalh&es Industrial
Complex (CILEM)

Located in the Cerrado biome, within an urban context, the

actions prioritize the maintenance of green areas,

compliance with environmental requirements, and the
mitigation of operational impacts, considering the specific
the biome and

characteristics  of its  surroundings.

Furthermore, as part of its Environmental Education
initiatives, the unit donates seedlings of native Cerrado

species

Angico dos Dias Mining Unit (UMA)

Located in the Caatinga biome, in a predominantly rural
region within the Drought Polygon, characterized by high
environmental sensitivity. Throughout the vyear, areas
undergoing environmental restoration, as well as Permanent
Preservation Areas (APP) and Legal Reserves (RL), were
maintained and monitored, in accordance with applicable

legislation and environmental conditions.

SUSTAINABILITY REPORT | 2025

The Unit also operates its own nursery for the production of

native seedlings, intended for vegetation restoration,

floristic enrichment and ecological restoration.

In 2025, a new area for the Recovery of Degraded Areas
Plan (PRAD)was implemented, covering approximately 1.95
hectares, in addition to actions to densify the vegetation
barrier, compensatory plantings, and the donation of native

seedlings.

Ecologically sensitive areas

81.87 hectares classified as ecologically

sensitive areas, continuously monitored.

©
ni

Significant impacts on biodiversity

gA)
&

Habitats

21.54 hectares with significant impacts
on biodiversity, with a reduction

compared to the previous cycle.

under restoration

~ 3.33 hectares in the process of

restoration or rehabilitation in 2025.

The strategy for restoring the areas is structured around
five pillars: floristic diversification, encouragement of natural
regeneration, promotion of faunal recolonization, recovery
of soil quality, and increased vegetation cover. The actions
to accelerate natural

utilize strategies regeneration,

adaptive management, and continuous monitoring of

seedling survival and ecologicalstability .
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Irecé Mining Unit (UMI) o under

implementation

Located within the Caatinga biome, an ecosystem of

high environmental sensitivity, the unit treats

biodiversity as a critical aspect from the

implementation phase onwards. The unit maintains

Protected and conserved areas

#8
=

184.5 hectares of Legal Reserves (RL), owned and

leased, duly protected;

1 Private Natural Heritage Reserve (RPPN), with
26 hectares, under management since 2010,

with preserved native vegetation and access

a nursery with an annual capacity of 15,000 ~ control
seedlings of native Caatinga species, guaranteeing
regional genetic origin and phytosanitary quality. In Habitats  under restoration

the second half of 2025, compensatory planting and
vegetation densification began on 2.91 hectares,

with expansion planned for 2026.

-~ 13.74 hectares in a Degraded Area Recovery
Plan (PRAD), in the final phase of technical

monitoring;

. 1.95 hectares of new area implemented in

PRAD in 2025;
‘ . /_&, 2.91 hectares with compensatory planting and
&. ~ 17/’_\‘\ increased vegetation density, with expansion

environmental education.

Dhemes Fernandes de Sousa
Angico dos Dias Mining Unit

planned for 2026.

Donation of Native Seedlings

In 2025, Galvani donated 14,000 native seedlings from the Caatinga and
Cerrado biomes in the territories where it operates, destined for
municipalities, schools, institutions, and communities, supporting

vegetation restoration, the recovery of degraded areas, and

Land Management

Galvani maintains structured land management processesas

part of its approach to identifying, preventing, and

mitigating socio-environmental impacts related to land use
formal

and occupation. Georeferenced mapping and

delimitation of operational areas, Permanent Preservation

Areas (APPs), Legal Reserves, and other environmentally
sensitive zones contribute to the territorial integrity of

operations and the planning of conservation actions.

of biodiversity and the legal and environmental compliance
of activities. Transparency in defining land boundaries also
promotes the prevention of conflicts related to land use,
ensures respect for the rights of traditional communities,
and supports relationships with surrounding communities,
strengthening the management of local impacts and

consolidating territorial control as an instrument for

dialogue, risk mitigation, and socio-environmental

responsibility.
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Parque Vida Cerrado

Founded in 2006 by Galvani and maintained by the Lina
Galvani Institute and associates,the Park works to conserve
the biodiversity of the Cerrado, a biome of global
importance. lts actions are aligned with the Sustainable
Development Goals (SDGs), the Montreal Global Biodiversity
Framework, and the UN 2030 Agenda, adopting integrated
practices of ecologicalrestoration, speciesconservation, and
community engagement, focusing on reversing biodiversity
loss and generating long-term socio-environmental benefits.
To promote sustainable coexistence with the Cerrado biome
and establish itself as a benchmark in conservation,
research, and socio-environmental education, contributing

to the global biodiversity goals by 2050.

The Parque Vida Cerradoestablished structured goals until
2030 to consolidate conservation actions
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PARQUE

cerrado

of biodiversity, ecological restoration, scientific research,
environmental education and community engagement, with
intermediate targets set for 2024 and 2025. The strategic
guidelines include the maintenance and reproduction of
threatened species, the establishment and monitoring of
sampling sites, the restoration of degraded areas, reaching
audiences through conservation projects, the production of
technical and scientific knowledge, and fundraising through

institutional partnerships.

In 2025, the Park celebrated 19
years of operation, with a direct
impact over the years on more than

35,000 people and the reproduction
of more than 40 wild animals,
including endangered species.

—
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Results for 2025:

370

hectares planted (restoration and
regenerative agriculture)

12,244.64 kg

of native seeds distributed
with the West of Bahia Seed Network

623

students  participated in the resumed
school visit program, one of the pilars of
its educational initiatives.

Main fronts of action

Wildlife conservation

the

conservation  of

Maintenance of specialized infrastructure for

reproduction,  rehabilitation, and
endangered Cerrado species, such as the maned wolf and
national and

the marsh deer, in accordance with

international biodiversity conservation guidelines.

Restoration ecology

Implementation of projects to recover degraded areas

using native Cerrado species, integrating ecological
restoration and regenerative agriculture.
Education and community involvement
Teacher training, community education, and social

engagement in conservation efforts, promoting sustainable
practices and disseminating knowledge about biodiversity.

Promoted ecosystem services

Climate regulation

The ecological restoration conducted by the Center of
Excellencein Restoration contributes to carbon capture and
climate regulation, benefiting society and local communities
that depend on climate stability for productive activities.

27.849

Seedlings distributed

732,73

hectares in areas in the process of restoration
accumulated between 2020 and 2025

30

sampling sites established in
agricultural and native areas

Publication of the first fauna survey in
Western Bahia

Support services & biodiversity

conservation

Integrated action in reproduction, rehabilitation and release
of species, in addition to systematic monitoring of fauna and
flora in restored areas, guaranteeing services such as

pollination, biological control and ecologicalbalance.

Water cycle regulation

Recovery of Permanent Preservation Areas (APPs)and Legal
Reserves (RLs) through ecological restoration projects for
water infitration, aquifer recharge, spring protection, and

water security.

Cultural services o education, research and

socio -environmental value
Providing infrastructure for environmental education,
scientific research, and knowledge production, promoting
the appreciation of the Cerrado biome and training new

generations committed to its conservation.
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SOCIAL
ISSUES

Students from the Maria Otilia Lutz State
College's technical high school program in
agriculture visiting the Luis Eduardo Magalhaes
Industrial Complex through the Open Doors
Program.
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People, Organizational Culture and
Development

At Galvani, people management is integrated with
corporate governance and the business's sustainability
guidelines. Organizational culture is guided by the
appreciation of people and the creation of safe, healthy,
inclusive, and respectful work environments, recognizing
that organizational performance is directly related to the
well-being, satisfaction, and engagement of its

employees.

This approach reflects the understanding that industrial
and mining operations involve inherent risks, requiring
structured management to mitigate negative impactsd
such as workplace accidents, exposure to occupational
hazards, and turnoverd and maximize positive impacts,
such as job creation, professional development,
technical training, and socioeconomic strengthening of
the regions where it operates.

In 2025, Galvani had a total of 1,608 permanent and
temporary employees, representing a growth of 6.4%
compared to 2024, a direct reflection of expansion
projects, the strengthening of operations, and the

consolidation of the company's growth strategy.

Leonardo Henrique Mota Heffer da
Costa Vitoria Viana da Silva
Corporate Office of Sdo Paulo i Villa Lobos.
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Employment Practices
and Professional
Development

GRI 3 -3|401 -1|401 -2|404 -1]|404 -2

The
Development was defined as material in the impact analysis

topic of Employment Practices and Professional
process carried out in 2024, which assessed risks and
opportunities related to attracting, retaining, developing, and
engaging employees, considering their economic and social
impacts. Prioritization involved internal consultations, strategic

risk analysis, and alignment with corporate planning.

This context encompasses impacts related to employment,
health and safety, training, diversity, and inclusion.

Galvani manages these impacts through structured people
management policies and practices, focusing on attracting
and retaining talent, developing skills, and training leaders.
Strengthening professional development is a strategic pillar,
supported by ongoing programs of technical qualification,
behavioral training, and career management.

The compensation policy seeksto ensure

External competitiveness, internal equity, and compliance with
collective agreements. The model includes base salary, profit
sharing for CLT employees, including directors, in addition to
long-term incentives for the board. The policy is periodically
reviewed by the People Committee. The Company conducts
salary surveys to monitor adherence to market practices.
Employees under the CLT receive a package of financial and
non-financial benefits, while temporary employees receive
benefits according to the guidelines applicable to each unit.

between the annual
compensation of the highest-paid employee and the average
was 16.87,

(excluding interns, apprentices, trainees and advisors).

During this period, the ratio

of the others, considering CLT employees
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Behavioral competency assessments are conducted annually
through a corporate platform, linked to individual goals. In
2025,

321 employees participated in the process, the results of
which support the Individual Development Plans (IDPs) and
structured career management.

Any incidents of discrimination are handled in a structured
manner by the Compliance area, in conjunction with Human
Resources and under the supervision of the People
Committee, ensuring proper investigation, confidentiality, and
the implementation of corrective and preventive measures,
with a view to strengthening an ethical, safe, and respectful

work environment.

GRI 2 -30

Collective bargaining
agreements

During the period covered by this report, 100% of Galvani's
direct employees were covered by collective bargaining
agreements, considering the state and municipality where the
company's units are located. This calculation does not include
third parties, apprentices, interns, members of the Board of
Directors (BoD), or the Executive Board.

Employee benefits in
CLT fixed regime

GRI 401 -2

Medical and dental care

Childcare allowance (according to the collective
bargaining agreement of each  locality)
Language assistance (for senior and leadership positions)
Christmas Basket

Birthday Day Off

Maternity kit

Extended maternity leave (120 days)

Extended paternity leave (20 days)

Hybrid work model (for the administrative
office)

Profit Sharing Program (PPR

Life Insurance

Gym Bengefits

Food vouchers

Meal vouchers and/or cafeteria in operational units
Transportation voucher and/or chartered to

operational  units

o Do

To Po o Po Do o Do

To Do o Po Do P>
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Great GPTW Certification

Place
TO In 2025, Galvani renewed the Great Place to Work (GPTW) certification, achieving 76%

Work favorability. The main improvements were recorded in the areas of Pride, Respect, Impartiality,

Recognition, Training and Development, and Benefits.

Certificada

FEB 2025-FEB 2026

Based on the research results, structural actions aimed at development, well-being, and engagement

Brazil

were implemented, with particular emphasis on Galvani University.

with development paths aligned with the business strategy (pilot project with 200 employees), the expansion of benefits
(such as TotalPassfor dependents, extension of paternity leave and maternity kit), the strengthening of well-being and
quality of life initiatives, and the Educational Assistance Program (subsidy of up to 60% for technical and academictraining,

according to current policy).

Turnover Rates GRI 401 -1

During the period, Galvanirecorded a cumulative turnover rate of 1.7% per year, reflecting the Company'sgrowth and the
expansion of its operations. New hires were linked to the expansion of strategic projects and the strengthening of critical
areas, while turnover management was conducted in an integrated manner with talent attraction, development, and

retention policies, focusing on team stability, operational continuity, and businesssustainability.

*Only permanent employees were considered for the Turnover Rate calculation

Number of permanent and temporary employees

Number of permanent employees by region and sex - GRI 2-7

Luis Eduardo Magalhaes 463 72 535
Irecé 36 13 49

Angico dos Dias 195 13 208
Office d Vila Lobos 78 61 139
Office 8 Pinheiros 30 8 38
Total 802 167 969

Number of permanent and outsourced employees by region - GRI 2-7 2025 2024 2023
Luis Eduardo Magalhaes (BA) 827 828 770
Irecé (BA) 231 188 156

Angico dos Dias (BA) 358 343 322
Séo Paulo (SP) 192 152 119

Total 1,608 1,511 1,367
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Competency Development and
Leadership Training

GRI 3 -31404 -

The Company understands that strengthening technical and

behavioral skills helps mitigate risks related to talent
shortages and successionplanning for strategic positions, as
well as maximizing positive impacts such as innovation,

productivity, and retention of qualified professionals

With a focus on attracting, developing, and retaining talent,
the company implements structured actions based on the
results of organizational climate surveys, using the diagnoses
as a basis for the continuous improvement of the work

environment and people management practices.

As a people development strategy, in 2025 the organization
expanded its actions for the continuous development of
employees, structuring a culture of learning, encouraging
innovation, and strengthening competencies aligned with the
organizational strategy, preparing teams for sustainable
growth. Among the actions implemented, the following stand

out:

Program Trainee : After two years of implementation, the
program consolidated its strategic role in preparing young
talents to strengthen internal succession,concluding with the
hiring of four trainees out of the six participants, who began

their journey in 2023.

Leadership  development Mapping and diagnosis of

middle and senior leadership, identifying critical

competencies and strategic challenges Based on this
process, a development path aligned with the corporate
culture and strategy was structured. As a result, 21 leaders
were trained at the Development Academy, in partnership

with the Getulio Vargas Foundationi FGV.
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Business Partners in operations : Implementation of

the Business Partners model in operations, with the
strategy of bringing the Human Resources area closer to

employees and acting proactively in meeting businessneeds.

Educational Aid Program A structured initiative to
encourage technical and academic training, with financial
support, according to criteria defined in internal palicy,
covering different levels of education and areas of the

organization.

Corporate University: Structured as a permanent
platform for professional development,

integrates technical, behavioral, and managerial training,
aligned with the strategic needs of the business and the
development of skills for the personal and professional

growth of the employee.

In 2025, Galvani invested

BRL 1.5 million in capacity building
and training, totaling more than
7,000 hours of development and
impacting 423 employees in its
units.

Samille de Queiroz and Helena Aves
Industrial Complex of Luis Eduardo Magalhaes
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Well-being and Quality of Life

GRI 3 -31403 -61404 -21401 -2

Well-being and Quality of Life is integrated into the
management of the material topic of Employment Practices
and Professional Development and is related to mitigating
impacts associated with psychosocial risks, occupational
ilness, absenteeism, as well as promoting positive impacts
such as talent retention, productivity and strengthening the

organizational climate.

In line with its sustainability strategy, Galvani implements
structured actions to promote the physical and mental
health of its employees, seeking to foster a healthy, safe,
The

monitored by the Human Resources and Occupational

and balanced work environment. initiatives are

Health and Safety areas, with tracking of indicators such as

participation rates, organizational climate, and absenteeism

In the area of emotional health and prevention, campaigns
and lectures aligned with national agendas were carried out,
health),

of violence against women)

such as White January (mental Lilac August

(prevention and Yellow
September (valuing life), in addition to expanding accessto
psychological support. These actions aim to raise
awareness, reduce stigma, and encourage people to seek

preventive support.

To promote physical health, the Company maintains labor
gymnastics in operational units, benefit of accessto gyms
through gym allowance for employees and dependents, and
quick massage in administrative offices. These initiatives
contribute to the prevention of occupational diseases and

the improvement of overall well-being.

Additionally, integration and recognition initiatives are

promoted, such as:

Mother's Day celebration
Father's Day Celebration

June Festival at Sao Paulo offices

Do Do e I» Do D>

employees.

T

Men's Football Championship

b

Annual end-of-year party with family participation.

A LastFriday of every month without a meeting

\_

Women's Month, with lectures and activities to promote self -care.

Celebrating the Birthdays of Those Born in This Month

Celebrating Children's Day, giving gifts to over 600 children i the children of

Promoting well-being is directly related to the Company'scommitment to diversity, equity, and inclusion, since psychologically

safe and respectful environments are essential for valuing differences and preventing discrimination, harassment, and

structural inequalities.
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Diversity and Inclusion

GRI 405 -1|405 -2|406 -1

Diversity and Inclusion is a materially relevant topic for
Galvani because it is directly related to mitigating the risks
of discrimination, unequal opportunities, and low
representation of minority groups, as well as promoting
positive impacts associated with equity, innovation, and

strengthening the organizational culture.

The Company maintains a Diversity, Equity and Inclusion

Policy, which guides recruitment, selection, development

and promotion practices.

Distribution of permanent employees by

hierarchical level and sex (%)

with a focus on increasing the representation of women,
people with disabilites (PWDs), different ethnic-racial

groups, and professionals over 50 years of age.

The effective number of active CLT employees as of
December 31, 2025, totaled 969 professionals, of which 802
men (83%) and 167 women (17%). Black and mixed-race
people represented 67% of the workforce, while 1.7% of
the staff consisted of people with disabilites. Employees

over the age of 50 accounted for 13% of the total.

2024
Women

Executive Board 0,62% 0,10% 0,75% 0,13%
Management 1,65% 0,21% 2,14% 0,38%
Monitoring 4,85% 1,03% 4,90% 1,13%
Coordination 3,20% 1,13% 3,14% 1,38%
Officers 3,31% 0,00% 3,561% 0,00%
Technical / Administrative 19,71% 11,97% 19,22% 10,55%
Operational 49,43% 2,79% 50,13% 2,64%
Total 82,77% 17,23% 83,79% 16,21%

With the goal of increasing diversity and equity, the following actions were implemented:

A Dissemination of affirmative action job openings for women and people with disabilities;

A Prioritization of female candidates in selection processes with technical equivalence;
A Valuing the professional experience of people over 50 as a strategy to mitigate ageism:;
A

Recruitment guidelines focused on equal opportunities.

The results are monitored periodically by the Human Resources department and reported to internal governance,

contributing to the continuous improvement of best practices and the strengthening of an inclusive and respectful

environment.
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Galvani has committed to increasing the participation of
women in its workforce by 2030. This objective guides
the implementation of structured actions integrated into
the processes of people management, recruitment,
development, and succession, ensuring the consistent
evolution of female representation at all levels of the

organization.

As part of this strategy, the Company promotes key

leadership skills development programs aimed at

Lilac Seal Certification

Training and preparing women for decisionmaking
positions, as well as visibilty and inspiration initiatives,
through the internal dissemination of professional
trajectories of women who have built careers at Galvaniand
now hold leadership and prominent positions.

Additionally, initiatives are adopted to promote work-life
balance, strengthen inclusive environments, and
continuously review organizational practices, creating the
necessary structural conditions to sustainably expand
female participation in technical, strategic, and leadership

positions.

Galvaniwas recognized with the Lilac Seal, an official certification from the Government of the State
of Bahia, granted through the Secretariat for Policiesfor Women. The Seal recognizes organizations
that adopt best practices in promoting gender equality, empowering women, and combating

discrimination and harassment in the workplace.

This achievement reinforces Galvani's institutional commitment to women's empowerment and to

building a safe and inclusive organizational environment.

Andressa Sodré Dourado and Helena Alves de
Almeida
Industrial Complex of Luis Eduardo Magalhdes
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Seja Pro+ Program
s EJA + TRABALHO Education, Opportunity and Transformation for Women

PRO EMPREGO _ _ _
The Be Pro+ Program represents an important commitment of Galvani to the
educational, social and cultural development of the communities where the

company operates. The initiative, carried out in partnership with the Service
The Social Service of Industry (SESI), the National Service of Industrial Training (SENAI) Bahia, the Ministry of Labor and
Employment (MTE), and supporting companies are integrating Youth and Adult Education (EJA) with professional technical

training, expanding real opportunities for qualification and employability.

In 2025, the third EJA(Youth and Adult Education) classwas formed in Irecé, composed exclusively of women over 18 years
of age, providing female empowerment and equal accessto education. The class, made up of 20 students, is following an
educational path that wil culminate in June 2026 with certification as Production Planning and Control Assistants,

contributing to boosting the autonomy, leadership, and professional future of these women.

For Galvani to invest in
education is also

investing in the sustainable
development of communities
and in building transformative
pathways

Students from the Seja Pro+ Program, carried out in
partnership between Galvani, SESI and Senai in Luis Eduardo
Magalhées.
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Worker Health and Safety

GRI 3 -3|403 -1|403 -2|403 -3|403 -6|403 -9

Worker Health and Safety is a material issue for Galvani,

considering the industrial and mining nature of its
operations and the inherent risks, such as exposure to
physical, chemical and mechanical agents, work at height

and operation of large equipment.

The main negative events include:

Workplace accidents, occupational diseases, absences from
work, and damage to physical and psychosocial well-being.
Positive impacts include the preservation of life, the
strengthening of a preventive culture, the reduction of
absences, and operational continuity.

Health and Safety management is integrated into corporate

governance and incorporated into  decision-making
processes, with crossfunctionality across technical and
operational areas. Guided by the Occupational Health and
Safety Policy, it establishes guidelines for the identification,

assessment,and control of risks.

legal compliance and incident prevention, with active

participation of leaders and employees.

Preventive management is structured through the Risk

Management

Program (RMP), which includes the

identification, prioritization, and control of hazards based on

impact and probability criteria, ensuring risk mitigation and

continuous improvement in safety performance.

In 2025,

the effectiveness of the Health and Safety

management system was evidenced by consistent advances

in key performance indicators:

A

A

Accident Frequency Rate: reduced from 5.46 to 1.63
per million man-hours (-70%).

Severity Rate: decreased from 2,524.81 to 187.63 lost
days per million man-hours (-93%).

Safety Report: 44% increase in registrations (from
3,217 to 4,627), indicating greater engagement and

a strengthening of the preventive culture.

-

Ariane Alecrim and Alaide Sampaio
Industrial Complex of Luis Eduardo Magalhaes
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